UBND THANH PHO HO CHI MINH

CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CONG NGHIEP SAI GON DPoc lip — Tw do — Hanh phiic
TNHH MQT THANH VIEN
(CNS)
S6: 953 /ICNS-PHNS TP. H6 Chi Minh, ngay /9 thdng 8 niim 2025
THU PE NGHI BAO GIA

Kinh gtri: Quy don vi cung cfip dich vu tu van, khao sét.

Theo nhu cau st dung va mua sim phuc vu hoat dong thuong xuyén tai
Téng Cong ty, ching t6i kinh dé nghi Quy don vi cung cap dich vu tu van, khao
sat theo yéu cau nhu sau:

Hang héa/Dich vu
can mua:

Nghlen clry, danh gia hoat dong cua 11 Phong, Ban va 05 Nha
may truc thudc Tong Cong ty. Xay dung chién lugc tai tao dé
nang cao hiéu qué hoat dong ctua Tong Cong ty.

Tinh trang:

- Tong Céng ty d& c6 Quy dinh chic ning, nhiém vy cta 11
Phong, Ban va quy ché hoat dong ctia 05 Nha may truc thudc.
- Hién nay dang can danh gia hoat dong cua 11 Phong, Ban va
05 Nha may tryc thugc Tong Coéng ty. Trén co s& do xay dung
chién lugc tai tao dé néng cao hiu quéa hoat dong cua Tong
Cong ty, gom céac ndi dung:

(1) Xay dung quy ché tb chirc va hoat dong cia 11 Phong, Ban
va 05 Nha may (chtrc nang, nhiém vu);

(2) Bé an vi tri viéc lam;

(3) He thong thang bang luong méi theo vi tri viéc lam thay
thé hé thong bang luong hién hanh cho Téng Céng ty;

(4) Nghién ctu, dé xuat mé hinh té chic ctia 05 Nha may phu
thudc Tong Cong ty.

Yéu cau:

- H6 so bao gia bao gom: Bao gia c6 chit ky va c6 dau cong ty;
gidy dang ky kinh doanh (ban photo) dugc bé trong phong bi
dan kin va déng du giap lai nip bi thur.

- Gi4: bao gdm gié hang héa, dich vu va thué GTGT, diéu kién
thanh todn, cong ng.

- Chét lugng/sb lugng:

+ Dénh gia hoat dong cua 11 Phong, Ban va 05 Nha may truc
thugc Tong Cong ty.

+ Thuc hién 04 ndi dung:
(1) Xay dung quy ché tb chirc va hoat dong ciia 11 Phong, Ban




va 05 Nha may (chirc ndng, nhiém vu);

(2) Pé an vi tri viéc lam;

(3) Hé thong thang bang luong méi theo vi trf viéc 1am thay
thé hé thong bang luong hién hanh cho Tong Cong ty;

(4) Nghién ctru, dé xuit mé hinh 6 chirc clia 05 Nha mdy phy
thudc Tong Cong ty.

- Céc yéu cau khac (néu co):

| - HO so nang lyc, kinh nghiém da thuc hién cho cac doanh
nghiép trong va ngoai nudc; nang luc doi ngti tu van.

- Quy trinh, mé hinh tiép can van d&; chuong trinh 1am viéc
chi tiét, ngay cong thuc hién.

- Bang béo gid c6 hiéu luc: tdi thiéu dén ngay 30/9/2025.

- Thoi gian nhén béao gia: tir ngdy dang website Téng Cong ty
| cho dén 16g30 ngay 30/9/2025.

Ghi chu Béo gia co chir ky nguoi bao gia va c6 dau cong ty.

Noi nhan béo gia: Tong Cong ty Cong nghiép Sai Gon - TNHH MTV

Dia chi: 6 58 - 60 duong Nguyén T4t Thanh, Phuong Xém
Chiéu, Thanh pho H6 Chi Minh.

| Tén nguoi nhan: Nguyén Tong Khang, Phong Nhan sy Téng
Cong ty.

Dién thoai: 0975 663 740, Email: khangnt@cns.com.vn

beé nghi quy don vi cho kiém tra va bao gia theo ndi dung néu trén.

Tran trong./. Y

Noi nhan:
- Nhur trén;

- Luu: PHNS. VPCG.év
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